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Preaward Compliance Review Report for 
All Applicants and Recipients Requesting EPA Financial Assistance 


Note: Read Instructions before completing form.


OMB Number: 2030-0020 
Expiration Date:  06/30/2017


I. A.   Applicant/Recipient (Name, Address, City, State, Zip Code)


Name: New Haven Ecology Project


Address: 358 Springside Avenue


City: New Haven


State: CT: Connecticut Zip Code: 06515-1024


B.   DUNS No.


II.       Is the applicant currently receiving EPA Assistance? Yes No


III.      List all civil rights lawsuits and administrative complaints pending against the applicant/recipient that allege discrimination based on 
race, color, national origin, sex, age, or disability.  (Do not include employment complaints not covered by 40 C.F.R. Parts 5 and 7.)


None


IV.      List all civil rights lawsuits and administrative complaints decided against the applicant/recipient within the last year that allege 
discrimination based on race, color, national origin, sex, age, or disability and enclose a copy of all decisions.  Please describe all 
corrective actions taken.  (Do not include employment complaints not covered by 40 C.F.R. Parts 5 and 7.)


None


V.       List all civil rights compliance reviews of the applicant/recipient conducted by any agency within the last two years and enclose a copy 
of the review and any decisions, orders, or agreements based on the review. Please describe any corrective action taken. 


          (40 C.F.R. § 7.80(c)(3))
None


VI.     Is the applicant requesting EPA assistance for new construction?  If no, proceed to VII; if yes, answer (a) and/or (b) below.
Yes No


a.  If the grant is for new construction, will all new facilities or alterations to existing facilities be designed and constructed to be readily 
accessible to and usable by persons with disabilities?  If yes, proceed to VII; if no, proceed to VI(b).


Yes No


b.  If the grant is for new construction and the new facilities or alterations to existing facilities will not be readily accessible to and usable 
by persons with disabilities, explain how a regulatory exception (40 C.F.R. 7.70) applies.


VII.     Does the applicant/recipient provide initial and continuing notice that it does not discriminate on the basis 
of race, color, national origin, sex, age, or disability in its program or activities?  (40 C.F.R 5.140 and 7.95)


Yes No


a.  Do the methods of notice accommodate those with impaired vision or hearing? Yes No


b.  Is the notice posted in a prominent place in the applicant's offices or facilities or, for education programs 
and activities, in appropriate periodicals and other written communications?


Yes No


c.  Does the notice identify a designated civil rights coordinator? Yes No


VIII.    Does the applicant/recipient maintain demographic data on the race, color, national origin, sex, age, or 
handicap of the population it serves?  (40 C.F.R. 7.85(a))


Yes No


IX.      Does the applicant/recipient have a policy/procedure for providing access to services for persons with 
limited English proficiency?  (40 C.F.R. Part 7, E.O. 13166)


Yes No


(k)(6)







X.       If the applicant is an education program or activity, or has 15 or more employees, has it designated an employee to coordinate its 
compliance with 40 C.F.R. Parts 5 and 7?  Provide the name, title, position, mailing address, e-mail address, fax number, and telephone 
number of the designated coordinator.


Betsy Sneath, Director of Business & Administration, 358 Springside Avenue, New Haven, CT 06515, 
bsneath@commongroundct.org, f: 203-389-4158, t: 203-389.4333 x1211


XI.      If the applicant is an education program or activity, or has 15 or more employees, has it adopted grievance procedures that assure the 
prompt and fair resolution of complaints that allege a violation of 40 C.F.R. Parts 5 and 7?  Provide a legal citation or Internet Address 
for, or a copy of, the procedures.


http://commongroundct.org/documents/grievance-policy.pdf


For the Applicant/Recipient


I certify that the statements I have made on this form and all attachments thereto are true, accurate and complete.  I acknowledge that any 
knowingly false or misleading statement may be punishable by fine or imprisonment or both under applicable law.  I assure that I will fully comply 
with all applicable civil rights statutes and EPA regulations.


A. Signature of Authorized Official


Melissa Spear


B. Title of Authorized Official
Executive Director


C. Date


01/09/2015


For the U.S. Environmental Protection Agency


I have reviewed the information provided by the applicant/recipient and hereby certify that the applicant/recipient has submitted all preaward 
compliance information required by 40 C.F.R. Parts 5 and 7; that based on the information submitted, this application satisfies the preaward 
provisions of 40 C.F.R. Parts 5 and 7; and that the applicant has given assurance that it will fully comply with all applicable civil rights statures and 
EPA regulations.


A. *Signature of Authorized EPA Official B. Title of Authorized Official C. Date







* See Instructions


Instructions for EPA FORM 4700-4 (Rev. 04/2009) General Recipients of Federal financial assistance from the U.S. Environmental Protection 
Agency must comply with the following statutes and regulations. 
Title VI of the Civil Rights Acts of 1964 provides that no person in the United States shall, on the grounds of race, color, or national origin, be 
excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving Federal financial 
assistance. The Act goes on to explain that the statute shall not be construed to authorize action with respect to any employment practice of any 
employer, employment agency, or labor organization (except where the primary objective of the Federal financial assistance is to provide 
employment). Section 13 of the 1972 Amendments to the Federal Water Pollution Control Act provides that no person in the United States shall on 
the ground of sex, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under the Federal Water Pollution 
Control Act, as amended. Employment discrimination on the basis of sex is prohibited in all such programs or activities. Section 504 of the 
Rehabilitation Act of 1973 provides that no otherwise qualified individual with a disability in the United States shall solely by reason of disability be 
excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving Federal financial 
assistance. Employment discrimination on the basis of disability is prohibited in all such programs or activities.  The Age Discrimination Act of 1975 
provides that no person on the basis of age shall be excluded from participation under any program or activity receiving Federal financial assistance. 
Employment discrimination is not covered. Age discrimination in employment is prohibited by the Age Discrimination in Employment Act administered 
by the Equal Employment Opportunity Commission.  Title IX of the Education Amendments of 1972 provides that no person in the United States on 
the basis of sex shall be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any education 
program or activity receiving Federal financial assistance. Employment discrimination on the basis of sex is prohibited in all such education programs 
or activities. Note: an education program or activity is not limited to only those conducted by a formal institution.  40 C.F.R. Part 5 implements Title IX 
of the Education Amendments of 1972.  40 C.F.R. Part 7 implements Title VI of the Civil Rights Act of 1964, Section 13 of the 1972 Amendments to 
the Federal Water Pollution Control Act, and Section 504 of The Rehabilitation Act of 1973.  The Executive Order 13166 (E.O. 13166) entitled; 
"Improving Access to Services for Persons with Limited English Proficiency" requires Federal agencies work to ensure that recipients of Federal 
financial assistance provide meaningful access to their LEP applicants and beneficiaries.  Items “Applicant” means any entity that files an application 
or unsolicited proposal or otherwise requests EPA assistance. 40 C.F.R. §§ 5.105, 7.25.  “Recipient” means any entity, other than applicant, which 
will actually receive EPA assistance. 40 C.F.R. §§ 5.105, 7.25.  “Civil rights lawsuits and administrative complaints” means any lawsuit or 
administrative complaint alleging discrimination on the basis of race, color, national origin, sex, age, or disability pending or decided against the 
applicant and/or entity which actually benefits from the grant, but excluding employment complaints not covered by 40 C.F.R. Parts 5 and 7. For 
example, if a city is the named applicant but the grant will actually benefit the Department of Sewage, civil rights lawsuits involving both the city and 
the Department of Sewage should be listed.  “Civil rights compliance review” means any review assessing the applicant’s and/or recipient’s 
compliance with laws prohibiting discrimination on the basis of race, color, national origin, sex, age, or disability.  Submit this form with the original 
and required copies of applications, requests for extensions, requests for increase of funds, etc. Updates of information are all that are required after 
the initial application submission.  If any item is not relevant to the project for which assistance is requested, write “NA” for “Not Applicable.”  In the 
event applicant is uncertain about how to answer any questions, EPA program officials should be contacted for clarification.  * Note: Signature 
appears in the Approval Section of the EPA Comprehensive Administrative Review For Grants/Cooperative Agreements & Continuation/
Supplemental Awards form. Approval indicates, in the reviewer’s opinion, questions I – VI of Form 4700-4 comply with the preaward administrative 
requirements for EPA assistance.












OMB Number: 2030-0020 
Expiration Date: 06/30/2017


EPA KEY CONTACTS FORM
Authorized Representative: Original awards and amendments will be sent to this individual for review and acceptance, unless 
otherwise indicated.


Name: Prefix: Ms. First Name: Melissa Middle Name:


Last Name: Spear Suffix:


Title: Executive Director


Complete Address:


Street1: 358 Springside Avenue


Street2:


City: New Haven State: CT: Connecticut


Zip / Postal Code: 06515-1024 Country: USA: UNITED STATES


Phone Number: 203-389-4333 Fax Number: 203-389-7458


E-mail Address: mspear@commongroundct.org


Payee: Individual authorized to accept payments.


Name: Prefix: Ms. First Name: Betsy Middle Name:


Last Name: Sneath Suffix:


Title: Director of Business & Administration


Complete Address:


Street1: 358 Springside Avenue


Street2:


City: New Haven State: CT: Connecticut


Zip / Postal Code: 06515-1024 Country: USA: UNITED STATES


Phone Number: 203-389-4333 Fax Number: 203-389-7458


E-mail Address: bsneath@commongroundct.org


Administrative Contact: Individual from Sponsored Programs Office to contact concerning administrative matters (i.e., indirect cost 
rate computation, rebudgeting requests etc). 


Name: Prefix: Ms. First Name: Betsy Middle Name:


Last Name: Sneath Suffix:


Title: Director of Business & Administration


Complete Address:
Street1: 358 Springside Avenue


Street2:


City: New Haven State: CT: Connecticut


Zip / Postal Code: 06515-1024 Country: USA: UNITED STATES


Phone Number: 203-389-4333 Fax Number: 203-389-7458


E-mail Address: bsneath@commongroundct.org


EPA Form 5700-54 (Rev 4-02)







EPA KEY CONTACTS FORM
Project Manager: Individual responsible for the technical completion of the proposed work. 


Name: Prefix: Mr. First Name: Tom Middle Name:


Last Name: Gaudioso Suffix:


Title: Green Jobs Corps Manager


Complete Address:


Street1: 358 Springside Avenue


Street2:


City: New Haven State: CT: Connecticut


Zip / Postal Code: 06515-1024 Country: USA: UNITED STATES


Phone Number: 203.389.4333 Fax Number: 203.389.7458


E-mail Address: tgaudioso@commongroundct.org


EPA Form 5700-54 (Rev 4-02)








Certification for Contracts, Grants, Loans, and Cooperative Agreements


  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.


(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure. 


If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.


* APPLICANT'S ORGANIZATION


* SIGNATURE: * DATE:


* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE


Suffix:


Middle Name:


* Title:


* First Name:


* Last Name:


Prefix:


CERTIFICATION REGARDING LOBBYING


(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.


The undersigned certifies, to the best of his or her knowledge and belief, that:


Statement for Loan Guarantees and Loan Insurance 


The undersigned states, to the best of his or her knowledge and belief, that:


New Haven Ecology Project, Inc.


Ms. Melissa


Executive Director


Spear


Melissa Spear 01/09/2015








Other Attachment File(s)


* Mandatory Other Attachment Filename:


To add more "Other Attachment"  attachments, please use the attachment buttons below.


NHEP - FY15 - Detailed Budget.pdf


Add Mandatory Other Attachment Delete Mandatory Other Attachment View Mandatory Other Attachment


Add Optional Other Attachment Delete Optional Other Attachment View Optional Other Attachment








Project Narrative File(s)


* Mandatory Project Narrative File Filename:


To add more Project Narrative File attachments, please use the attachment buttons below.


Close Form


NHEP - FY15 - Green Jobs Corps Work Plan.pdf


View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File


Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File








SECTION A - BUDGET SUMMARY


$


BUDGET INFORMATION - Non-Construction Programs OMB Number: 4040-0006
Expiration Date: 06/30/2014


Grant Program 
Function or 


Activity


(a)


Catalog of Federal 
Domestic Assistance 


Number
(b)


Estimated Unobligated Funds New or Revised Budget


Federal
(c)


Non-Federal
(d)


Federal
(e)


Non-Federal
(f)


Total
(g)


5.        Totals


4.


3.


2.


1. $ $ $ $


$$$$


Environmental 
Justice Small Grants 
Program


66.604 30,000.00 30,000.00


30,000.00 30,000.00$


Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102) Page 1







SECTION B - BUDGET CATEGORIES


7. Program Income


d. Equipment


e. Supplies


f. Contractual


g. Construction


h. Other


j. Indirect Charges


k. TOTALS (sum of 6i and 6j)


i. Total Direct Charges (sum of 6a-6h)


(1)


Authorized for Local Reproduction
Prescribed by OMB (Circular A -102)  Page 1A


Standard Form 424A (Rev. 7- 97)


GRANT PROGRAM, FUNCTION OR ACTIVITY
(2) (3) (4) (5)


Total6. Object Class Categories


a. Personnel


b. Fringe Benefits


c. Travel


Environmental 
Justice Small Grants 
Program


19,349.00


1,706.00


720.00


1,225.00


7,000.00


30,000.00


30,000.00


19,349.00


1,706.00


720.00


1,225.00


7,000.00


30,000.00


30,000.00


$$$$$


$$$$$


$$$$$


$


$







SECTION D - FORECASTED CASH NEEDS


14. Non-Federal


SECTION C - NON-FEDERAL RESOURCES
(a) Grant Program (b) Applicant (d)  Other Sources(c) State  (e)TOTALS


$


$


$ $ $


$


$


$


$


$8.


9.


10.


11.


12. TOTAL (sum of lines 8-11)


15. TOTAL (sum of lines 13 and 14)


13. Federal


Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
30,000.00


30,000.00


10,000.00


10,000.00


10,000.00


10,000.00


10,000.00


10,000.00


$ $


$ $ $


$ $ $ $


FUTURE FUNDING PERIODS     (YEARS)


SECTION F - OTHER BUDGET INFORMATION


SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT


Authorized for Local Reproduction


$


$


$ $


$


$16.


17.


18.


19.


20. TOTAL (sum of lines 16 - 19)


21. Direct Charges: 22. Indirect Charges:


23. Remarks:


(a) Grant Program
 (b)First (c) Second (d) Third (e) Fourth


$ $


Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102)  Page 2








1.


OMB Number: 4040-0007 
Expiration Date: 06/30/2014


ASSURANCES - NON-CONSTRUCTION PROGRAMS
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.


NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.


As the duly authorized representative of the applicant, I certify that the applicant:


Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.


Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.


2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.


3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.


4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.


5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).


6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation


Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction


7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.


8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.







Standard Form 424B (Rev. 7-97) Back


9.


12.


Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.


Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.


10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.


11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).


13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).


14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.


15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.


16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.


17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."


18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.


SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE


DATE SUBMITTEDAPPLICANT ORGANIZATION


Executive Director


New Haven Ecology Project, Inc.


Melissa Spear


01/09/2015


Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.


19.








OMB Number: 4040-0004
Expiration Date: 8/31/2016


* 1. Type of Submission: * 2. Type of Application:


* 3. Date Received: 4. Applicant Identifier:


5a. Federal Entity Identifier: 5b. Federal Award Identifier:


6. Date Received by State: 7. State Application Identifier:


* a. Legal Name:


* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:


* Street1:


Street2:


* City:


County/Parish:


* State:


Province:


* Country:


* Zip / Postal Code:


Department Name: Division Name:


Prefix: * First Name:


Middle Name:


* Last Name:


Suffix:


Title:


Organizational Affiliation:


* Telephone Number: Fax Number:


* Email:


* If Revision, select appropriate letter(s):


* Other (Specify):


State Use Only:


8. APPLICANT INFORMATION:


d. Address:


e. Organizational Unit:


f. Name and contact information of person to be contacted on matters involving this application:


Application for Federal Assistance SF-424


Preapplication


Application


Changed/Corrected Application


New


Continuation


Revision


01/09/2015


New Haven Ecology Project, Inc.


223171185 0450010340000


358 Springside Avenue


New Haven


CT: Connecticut


USA: UNITED STATES


06515-1024


Mr. Joel


Tolman


Director of Impact & Engagement


Common Ground - New Haven Ecology Project


203-389-4333 x1214 203-389-7458


jtolman@commongroundct.org







* 9. Type of Applicant 1: Select Applicant Type:


Type of Applicant 2: Select Applicant Type:


Type of Applicant 3: Select Applicant Type:


* Other (specify):


* 10. Name of Federal Agency:


11. Catalog of Federal Domestic Assistance Number:


CFDA Title:


* 12. Funding Opportunity Number:


* Title:


13. Competition Identification Number:


Title:


14. Areas Affected by Project (Cities, Counties, States, etc.):


* 15. Descriptive Title of Applicant's Project:


Attach supporting documents as specified in agency instructions.


Application for Federal Assistance SF-424


M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education)


Environmental Protection Agency


EPA-OECA-OEJ-15-01


Environmental Justice Small Grants Program - Application Guidance FY2015


NONE


Green Jobs Corps: Creating a New Generation of New Haven Environmental Justice Leaders
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Green Jobs Corps – Creating a New Generation of Environmental Justice Leaders for New Haven 


A Proposal to the EPA Environmental Justice Small Grants Program 


Common Ground – New Haven Ecology Project 


DETAILED BUDGET NARRATIVE 


Budget Area Description EPA Request 


Personnel     


Green Jobs Corps Program 
Manager 


Overall program management, including work 
placement oversight, partnership management, 
performance assessment, and grant reporting 
($20.67/hour for 3 hours/week for 52 weeks). 


$3,225 


Director of Impact & Engagement 


Supervision of GJC manager; planning & facilitation of 
day-long workshop about engaging in environmental 
justice activities; development of online toolkit and 
West River web platform (40 hours @ $31/hour). 


$1,250 


Water Steward Team Supervisor 
$20 per hour, 10 hours/week for 18 weeks total in 
fall & spring; $20 per hour, 10 hours/week for 5 
weeks in summer 


$4,600 


Green Jobs Corps member wages 
- West River Stewards 


1/2 of all wages for 4 members @ $8.70 per hour & 1 
assistant leader @ 9.50 per hour , 6 hours/week for 9 
weeks fall; 4 members @ $8.70 per hour & 1 
assistant leader @ 9.50 per hour, 6 hours/week for 9 
weeks spring; 4 members @ $8.70/hour & 1 assistant 
leader @ 9.50 per hour, 8 hours/week for 8 weeks in 
summer  


$3,253 


Green Jobs Corps member wages 
- Urban Greenspace & Tree Crew 


1/2 of all wages for 8 members $8.70 per hour & 2 
assistant leaders @ 9.50 per hour, 6 hours/week for 
8 weeks in fall; 8 members $8.70 per hour & 2 
assistant leaders @ 9.50 per hour, 6 hours/week for 
8 weeks spring; 5 members @ $8.70 her hour & 1 
assistant leader @ 9.50 per hour, 25 hours/week for 
5 weeks in summer. 


$7,022 


Fringe Benefits     


Health, Dental, Life & Disability For Green Jobs Corps manager $226  


Social Security, Medicare & 
Unemployment 


Social Security (.062) & Medicare (.0145)for all 
employees 


$1,480 


Supplies     







Crew Supplies 


For reusable and expendable materials involved in 
stream surveys and stewardship projects, including 
replacement waders, clipboards, trash bags, etc., and 
for materials associated with day-long workshop 
sharing the GJC model with other communities and 
organizations.  


$1,225 


Travel     


Travel for Grants Management 
Training 


Includes transportation and two nights lodging for 
one staff member to Washington, DC. 


$720 


Contractual     


Urban Resources Initiative 
To cover stipends for graduate student supervisors 
for 2 fall crews, 2 spring crews, and 1 summer crew. 


$5,000 


Connecticut Fund for the 
Environment 


To provide technical assistance and support to the 
West River Stewards crew. 


$2,000 


TOTAL   $30,000 
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Green Jobs Corps – Creating a New Generation of New Haven Environmental Justice Leaders  
Common Ground – New Haven Ecology Project 


WORK PLAN for the EPA Environmental Justice Small Grants Program 


A. Project Title and Project Purpose Statement 


Last year, a $30,000 grant through the Environmental Justice Small Grants Program connected 


the 32 members of Green Jobs Corps – a year-long leadership and employment program – with 


35 paid work opportunities, all addressing environmental justice challenges in New Haven, CT. 


These young people – who live in communities disproportionately impacted by clean air and 


clean water issues – worked side by side other city residents and organizations to address these 


challenges. Corps members generated measurable environmental outcomes – planting 168 street 


trees, stewarding and improving 23 greenspaces, and engaging nearly 300 other New Haven 


residents, for example.  These young people also developed lasting commitment and capacity; 


more than 50% indicated that they plan to pursue an environmental career or college major.  


Now, the New Haven Ecology Project (doing business as Common Ground) requests a new grant 


to grow and strengthen Green Jobs Corps – Creating a New Generation of Environmental 


Justice Leaders. With EPA support, Green Jobs Corps will take on another 36 jobs, to:  


 Improve air quality, water quality, and access to other critical ecosystem services in 


urban low-income communities of color by addressing disproportionate access to urban 


street trees, community greenspaces, and green infrastructure. Corps members will work 


with the New Haven Urban Resources Initiative to (1) conduct outreach to neighborhoods 


disproportionately affected by poor air quality and low tree cover, (2) plant urban street 


trees in these neighborhoods, (3) work side-by-side with grassroots greenspace groups to 


increase vegetative cover and improve health, and (4) install and steward green 


approaches to storm-water management.  


 Improve access to clean water by identifying threats to water quality, engaging and 


educating residents about these threats, and taking direct action to improve clean water 


access along New Haven’s West River. Corps members will support efforts of the 


Connecticut Fund for the Environment and the West River Watershed Coalition to 


develop and implement a watershed based plan by, among other things, (1) conducting 


and sharing results of citizen surveys of major tributaries, (2) developing a web-based 


platform to share information and engage community, (3) planning and leading watershed 


stewardship activities, and (4) educating peers and adults.   


Through this work, Green Jobs Corps will contribute directly to improved environmental 


conditions. In particular, this work will build resiliency in the face of climate change – using 


green infrastructure strategies to reduce flood risk, decrease the severity of combined sewer 


overflows, and prevent reduced air quality. While this application does not focus solely on 


community climate resilience, it does have significant impact in this area.  


In addition to its direct impacts on air and water quality, this project will increase long-term 


capacity to address environmental injustice. Corps members’ experiences will build their 


capacity as environmental leaders – measurably increasing environmental leadership skills, and 


putting them on pathways to environmental careers. At the same time, Corps members will 


support more than 350 residents as they improve water quality and air quality, and educate 


another 2,500 residents through broad-based outreach efforts.  
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B. Environmental and/or Public Health information about the affected community 


The work of Green Jobs Corps focuses squarely on the City of New Haven, CT – a racially and 


economically diverse urban community of about 124,000 residents. About one in four New 


Haven residents live below the poverty line, compared to less than 1 in 10 state-wide. 


Approximately 35% of our community identifies themselves as African-American, 43% 


Caucasian, 5% Asian, 4% two or more races, and 14% other. About 27% identify themselves as 


Hispanic (of any race). 1 These residents face pressing environmental justice challenges:  


 Air quality. According to the most recent available data from the National Scale Air 


Toxics Inventory, New Haven residents are exposed to levels of respiratory hazards and 


carcinogens higher than their non-urban counterparts across Connecticut and New 


England. The most recent EPA data also indicate that New Haven is in non-attainment 


for airborne particulate matter, and the EPA identifies New Haven as an area of elevated 


cancer risk due to air quality.2 Given these data, it should not be a surprise that New 


Haven has the highest rates of asthma hospitalization in the State of Connecticut, 


according to a 2012 study from the Connecticut Department of Public Health.3    


 Water quality.  Located within the Long Island Sound watershed, and home to several 


important urban waterways, surface water quality is a significant concern for New Haven.  


In particular, the West River and its tributaries flow through dense urban areas before 


reaching Long Island Sound. Large areas of impervious surface, along with reduced 


levels of vegetation and reduction in evaporative processes, lead to significant levels of 


overland flow. In addition, there are approximately 1,400 acres of combined sewershed in 


the West River watershed; including the overflows that go directly to the harbor just 


below the mouth of the West River, there are an estimated 106 CSO events per year, with 


an estimated discharge of 48.5 million gallons of combined storm-water and sewage. 


Data reported by the State of Connecticut to EPA data make clear that water quality on 


the West River is impaired – as are at least one of its major tributaries, and the estuary 


into which the river flows. CSOs, runoff, point source discharges, illicit discharges and 


failing septic systems are all potential factors causing impaired water quality within the 


watershed. These water conditions impact the health and quality of life of our city’s 


residents; they make the West River unhealthy for recreational uses, and for aquatic life.4  


These challenges will only grow in the face of climate change. Average annual precipitation in 


Connecticut as a whole has increased by .95 inches per decade since the end of the 19th century. 


Maps generated through the Nature Conservancy’s Coastal Resilience Future Scenarios mapping 


tool indicate with a high level of certainty that even a low level of sea level rise would generate 


flooding along the 4 miles of the West River closest to New Haven Harbor by 2020. Increased 


precipitation rates and regularity of intense coastal storms are increasing the regularity of CSO 


overflows, adding to the water quality challenges noted above. Rising temperatures will also 


likely exacerbate air quality challenges in cities – including increased levels of ground ozone and 


changes in particulate matter concentrations – while also adding new, additional health threats to 


a community already heavily impacted by low air quality.  


                                                           
1 www.ctdatahaven.org 
2 EPA data from EJView and the 2005 National-Scale Air Toxics Assessment, both accessed from www.epa.gov. 
3 Nepaul, A.N., et al. (2012). The Burden of Asthma in Connecticut. Hartford, CT: CT Department of Public Health.  
4 Based on data from the US EPA “Surf Your Watershed” online tool.  
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These challenges have a disproportionate impact on community members living on limited 


incomes and people of color. For instance, the CT Department of Health study cited above 


indicates that African-American children have the state’s highest rates of asthma hospitalization, 


and that Hispanic rates of hospitalization are 5.2 times those of non-Hispanics. Neighborhood 


environmental conditions are an essential factor in these health outcomes. Consider access to the 


clean air and clean water provided by street trees and greenspaces. Two studies by the Urban 


Resources Initiative demonstrate that lower income neighborhoods such as Fair Haven and the 


Hill have less tree cover (approximately 20%) than wealthier neighborhoods like East Rock and 


Westville (approximately 40%). The disparity in tree cover directly correlates to a loss of 


ecosystem services – in particular, the amount of air pollution deposited, and the amount of 


stormwater runoff eliminated. One study puts the value of ecosystem services provided by New 


Haven street trees at $4,036,796 per year5; this value is simply not distributed equitably. 


New Haven residents and organizations are working actively to address these environmental 


justice challenges. For instance, URI has collaborated with Common Ground and other partners 


to engage more than 180 young people in paid internships, planting more than 1,700 new street 


trees across the city. URI also mobilizes more than 50 neighborhood groups per year to create 


and steward community greenspace projects. CFE is a leader in efforts to improve water quality 


in the West River and all of our state’s waterways – through tidal restoration projects, legislative 


advocacy, water monitoring, public education efforts, and dozens of other strategies. Common 


Ground and CFE are both active members of the West River Watershed Coalition, the grassroots 


group working to improve public access and water quality along the West River.   


Through Green Jobs Corps, our city’s young people will be able to change the environmental 


conditions that affect themselves, their families, and their neighborhoods. They will contribute 


directly to solutions – by planting street trees, improving greenspaces, identifying sources of 


water pollution, and implementing strategies to address these sources. They will increase the 


community’s capacity to address these issues, by contributing to neighborhood efforts and by 


engaging in community education activities. Perhaps most importantly, Green Jobs Corps will 


increase young people’s leadership capacity, environmental understanding, and environmental 


commitment, building our community’s long-term capacity to create a healthier environment. 


C. Organization’s Historical Connection to the Affected Community 


The New Haven Ecology Project – the 501(c)(3) home of Common Ground High School, Urban 


Farm, and Environmental Education Center – is responding to these challenges. Our mission – to 


cultivate habits of healthy living and sustainable environmental practice within a diverse community 


of children, young people, and adults – is rooted in values that drive the EJ Small Grants Program: 


community engagement, equity, environmental health. We achieve our mission through:  


 The nation’s longest-running environmental charter high school, creating the next 


generation of powerful environmental leaders and successful college students. 


 A community environmental education center, helping city residents connect to the 


natural world and lead healthy, sustainable lives. 


 An urban farm, modeling sustainability and providing healthy food to the community. 


                                                           
5 Oversee, Suzanne (2007). Assessment of the Environmental Service Benefits of the City of New Haven’s Street 
Tree Population. New Haven, Connecticut: Yale School of Forestry and Environmental Science. 
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Since our founding in 1992, Common Ground’s work has been rooted in the New Haven 


community. Last year, more than 15,000 children and adults engaged in our community 


environmental programs. We are committed to make these programs accessible to all members 


of our community, and particularly to low-income communities of color that are vulnerable to 


environmental injustice. At Common Ground High School, nearly 70% of our students come 


from New Haven, nearly 80% are young people of color, and nearly 60% qualify for free or 


reduced lunch. The children who participate in our school field trip program reflect the diversity 


of New Haven Public Schools; more than 80% qualify for free and reduced lunch, and more than 


80% are young people of color. Green Jobs Corps – the program for which we seek funding from 


the EPA – reserves 80% of program spaces for young people from low income families.   


These programs have a demonstrated impact on the health of the community members who 


participate. For instance, parent surveys show a 55 point increase in the percentage of students 


who try healthy foods at home, and a 39 point increase in the percentage of students who choose 


healthy outdoor exercise, after participating in our after-school children’s environmental 


programs. Last year, our urban farm produced more than 35,000 servings of healthy food, grown 


without the use of pesticides; through free school lunch and a mobile market serving New 


Haven’s lowest-income communities, we mobilize this food is a resource for community health.   


Common Ground is committed to engaging community residents in shaping our work. Common 


Ground’s Board of Directors reflects the diversity of our community; half are people of color, 


and 83% reside within the City of New Haven. In identifying our strategy for our new mobile 


farm market, described above, our staff and students conducted door-to-door outreach and met 


with tenant associations at public housing projects. In developing a new master plan for our 20-


acre site, we surveyed program participants, and ensured that more than half of our planning 


committee consisted of student and community representatives.   


The work proposed here reflects this commitment to inclusive community engagement:  


 The young people engaged in Green Jobs Corps are all community members themselves. 


All of these Corps members provide annual written feedback in on this program, and 


participate in focus group discussions about how to improve program quality.  


 Our partners at community environmental organizations serve on the Green Jobs Corps 


steering committee, helping to set the direction of the program.  


 The green infrastructure work in this proposal responds directly to community input.  


 The proposed work of the West River Stewards has been developed based on ongoing 


feedback from the grassroots West River Watershed Coalition, and in concert with the 


steering committee that is developing a watershed management plan for the river.  


 Throughout the project, Corps members will be working alongside the neighbors affected 


by environmental justice challenges, on efforts that they have requested and initiated.  


Common Ground has partnered with organizations that share our commitment to environmental 


justice, and who also have strong and deep connections to the community: 


 Connecticut Fund for the Environment uses legal and scientific expertise and brings 


people together to achieve results that benefit our environment for current and future 


generations. This commitment to “bring people together” to promote environmental 


health is reflected in CFE’s work on the West River. For instance, CFE has partnered 







Green Jobs Corps – Work Plan for the EPA  Common Ground – New Haven Ecology Project 
January 2015  Page 5 


with Common Ground students to measure water quality in the river, engaged our 


students and residents in cleaning up the West River shore line, and led environmental 


walks along the river. CFE is organizing broad-based citizen participation in the 


development of a management plan for the West River Watershed, and plays a significant 


support role for the West River Watershed Coalition.  


 Urban Resources Initiative works to foster environmental stewardship and human 


development in the New Haven area by promoting citizen participation and community 


action through education, institutional co-operation and professional guidance.  URI’s 


Community Greenspace program empowers New Haven residents to join forces with 


their neighbors in revitalizing abandoned public lands, parks, curb strips and front yards.   


URI’s has 3 primary objectives for the Community Greenspace program:  community 


building, environmental restoration and stewardship.  However, the aims of the 1,000 


volunteers who carry out the 50 local projects are their own.   


D. Project Description  


Project Results. Between September 2015 and September 2016, Common Ground will engage 


the 30+ members of Green Jobs Corps in at least 35 paid work opportunities, working to improve 


the environmental health of their communities. Through their work, Corps members will: 


 Make real contributions to environmental health in the here and now: by planting 100 


urban street trees in predominately low-income neighborhoods, working intensively with 


residents to increase the environmental health impact of 4-6 neighborhood greenspaces, 


creating and stewarding bioswales and other green infrastructure strategies.  


 Step forward as a new generation of environmental justice leaders: by ensuring that 


100% successfully complete all aspects of the program, and that they demonstrate 


increased capacity to lead, increased understanding of environmental health issues, and 


increased commitment to pursue environmental careers after completing the program.  


 Build the capacity of other environmental justice leaders and leadership development 


efforts: by conducting and sharing results of surveys of 4 major tributaries of the West 


River, engaging 350+ neighborhood residents around clean air and clean water issues, 


developing a web platform and broad-based public education tools that reach several 


thousand people, and engaging 25 educators in workshops that build their capacity to 


create a new generation of environmental justice leaders.  


Project Activities. Common Ground seeks a $30,000 grant for Green Jobs Corps – the program 


that will create the results describes above.  


Green Jobs Corps, a model youth employment program now in its fifth year, is open to the 185 


students of Common Ground High School. Based on a competitive application process, and on 


our commitment to serve low-income young people who experience barriers to career success, 


we select 30-35 Corps members. The Corps that results from this process is uniquely equipped to 


address environmental justice issues: More than 80% qualify for free and reduced lunch, more 


than 90% are young people of color, more than 90% are from New Haven, and 100% have 


expressed desire to improve environmental health conditions in their community.  


Once students join the Corps, they dive into a year-long program. Paid environmental work 


experiences – 6 to 12 weeks in length, 5 to 25 hours per week – are the defining feature of the Green 


Jobs Corps. These work placements are fit into seasonal cycles. Each member takes on up to three 







Green Jobs Corps – Work Plan for the EPA  Common Ground – New Haven Ecology Project 
January 2015  Page 6 


work placements per year; for instance, Corps members help to lead environmental education 


programs for more than 1,600 children per year, support maintenance of community gardens across 


New Haven, and help to operate our city’s farmers markets. We propose to mobilize EPA support to 


support two youth employment opportunities: West River Stewards and Greenskills interns.   


In the coming year, West River Stewards will:   


 Conduct and share results from citizen surveys of four major tributaries of the West 


River, working in partnership with residents of the neighborhoods abutting these 


tributaries. These stream surveys will contribute to the development of a comprehensive 


watershed management plan, led by Connecticut Fund for the Environment and a steering 


committee of watershed residents, and developed in alignment with the EPA’s 9 elements 


for watershed planning. They will also build constituencies for these tributaries by 


building the understanding and commitment of residents to these urban waters.   


 Develop a web-based platform that uses a google maps interface to share photos, stream 


and outfall surveys, community events, and other information gathered by and relevant to 


the residents of the West River Watershed. This web platform will be built on a 


Wordpress base, and will increase the capacity of the grassroots West River Watershed 


Coalition to engage new members and share the results of their work with the public. 


 Plan and lead stewardship activities that improve access to the river – e.g., trash and 


invasive removal and interpretive trail development at the Pond Lily Nature Preserve, 


where a major dam removal project is introducing the possibility of significant 


improvements in water quality and public access to the river.  


 Implement community education projects that respond to water quality challenges, 


including (1) educational workshops at New Haven K-8 schools that directly abut the 


river, (2) presentations to students in Common Ground High School’s Environmental 


Justice and senior seminar courses, and (3) door-to-door outreach to promote household-


level green infrastructure responses.  


EPA support will allow Common Ground to engage 3-5 West River stewards during each of the 3 


Green Jobs Corps program seasons. In the fall and spring, Stewards will work for 6 hours per week, 


meeting each Saturday for 9 weeks. In summer 2015, Stewards will meet for 8 hours per week for 5 


weeks. West River Stewards will work under the supervision of David Edgeworth, a Common 


Ground Biology and Environmental Research teacher with extensive experience related to water 


quality, aquatic organisms, and engaging young people in environmental projects.  Staff from the 


Connecticut Fund for the Environment will train and support students as they take on this work.  


GreenSkills Interns will improve urban air and water quality by addressing disproportionate access 


to green infrastructure – including street trees, greenspaces, and bioswales – in low income New 


Haven neighborhoods. Corps members will partner with the Urban Resources Initiative to: 


 Plant and survey at least 100 street trees in neighborhoods that currently lack an adequate 


tree canopy. They take turns leading the safety talk and monitoring the group’s progress, and 


they will also interact with the neighborhood residents who have requested trees, instructing 


them in how to steward the newly planted trees.  Corps members will plant trees in locations 


across the city, enabling them to learn how to engage a variety of neighborhoods. 


 Conduct door-to-door outreach to invite residents to request urban street trees in front of 


their homes – focusing entirely on predominately low income communities of color that 


have disproportionately low street tree cover.  
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 Maintain 8-12 curbcut bioswales located in the West River watershed. These bioswales are 


part of a project to test and demonstrate their impact on storm-water quantity and water 


quality. Additional bioswales will be created based on the availability of other funding.  


 Join with citizens groups from low-income, racially diverse New Haven neighborhoods in 


taking on significant stewardship and improvement efforts at 4-6 city parts and community 


greenspaces. Guided by greenspace goals set by the neighborhood, they will work side by 


side with residents to plant trees and shrubs in curb strips, restore abandoned lots using 


native species, remove impermeable surfaces and replace them with plantings chosen to 


absorb storm-water runoff, and enact other strategies that improve urban air quality and 


water quality. The greenspaces – including West River Memorial Park, Beaver Ponds Park, 


and Dover Beach – have been chosen because they (1) are located in low-income 


communities and communities of color that experience barriers to access to clean air and 


clean water, (2) present significant value in managing storm-water runoff and clean water 


challenges, and (3) have been identified as priority areas by neighborhood residents.  


 Lead educational activities for public audiences, including (1) students in Common 


Ground’s Environmental Justice and Senior Seminar courses, and (2) neighborhood 


residents and public officials, sharing the impact of their work. 


In fall 2015 and spring 2016, 20 Corps members (10 in each season) will take on internships 


focused on improving and monitoring the urban forest. In summer 2016, 6 Corps members will 


focus on greenspace improvement and stewardship. Students work under the supervision of 


graduate students from the Yale School of Forestry, and with staff from URI. For the first two 


weeks of the internship, the supervisors play a more active role in the planting, modeling a good 


work ethic and demonstrating proper practices. As the season progresses, they will take on more of 


a leadership role. The GreenSkills teams will also move through a structured curriculum, focused on 


ecosystem services, clean air and clean water, effective communication with neighborhood 


residents, and professionalism. Spring and fall crews will operate for 6 hours per week for 8 weeks 


per season. To facilitate work with these greenspace groups – which most often take on work 


evenings and on weekends – the team will meet from  noon to 7 pm Wed-Thur-Fri, and from 10 to 


5 on Saturdays.    


With renewed EPA support, The West River Stewards and Greenskills crews will be able to take 


on the substantially new and different work described above – building on past efforts, 


responding to input from community members, and tightly aligned with other local 


neighborhood-based environmental justice efforts.  In addition to these new on-the-ground 


efforts, we are planning a number of improvements. For instance, we will:   


 Create new assistant leader positions on each of our West River Stewards and 


GreenSkills crews – providing an opportunity for continued leadership development for 


returning Corps members.  Assistant leaders will (1) model and coach other members on 


community outreach activities, (2) be responsible for logistics related to tools and 


equipment, and (3) earn a higher wage than other crew members.  


 Develop and share tools – including a day-long workshop at Common Ground and an 


online toolkit – that will help like-minded organizations and schools from across New 


England engage young people in environmental justice efforts, using Green Jobs Corps as 


a model. The workshop will include interactions with and presentations by Corps 


members and neighborhood partners, observations of work placements, presentations by 


on core program elements, and planning time for workshop participants to adapt the 
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Green Jobs Corps model to their home communities. The online toolkit will feature 


program descriptions, participant reflections, curricula, and participant assessment tools. 


We will promote these resources to public schools, employment programs, community 


organizations, and environmental justice groups throughout New England and New York.  


Environmental Protection Agency support will allow us to engage Corps members in these two 


environmental justice work opportunities. Additional funding from other sources – including the 


Workforce Investment Act, the Long Island Sound Futures Fund, People’s United Community 


Foundation, and others, provide supports and opportunities that complement these environmental 


work opportunities. For instance, every Corps member participates in a year-long leadership and 


career development program – including workshops on career planning, the job search process, 


and employability skills, and field trips and job shadows to environmental work placements. 


Corp members also meet with the Green Jobs Corps Manager to check in on workplace success, 


and receive referrals to additional services as necessary (including academic enrichment programs, 


social work services, etc.). Common Ground continues to track and support Corps members for at 


least a year after they graduate high school. Green Jobs Corps is a long-term investment in our 


students’ capacity to become environmental and community leaders. 


Impact on Community Capacity. In addition to the direct environmental health impacts of their 


work – e.g., number of street trees planted – the program will lead to the following community 


capacity-building outputs and outcomes:  


Green Jobs Corps 


members will … 


As measured by … 


Step forward as a 


new generation of 


environmental 


justice leaders  


% and # of Corps members who complete the program (target: 100%, 30) 


% of participants who demonstrate increased environmental leadership 


capacity, as measured by electronic leadership portfolio, evaluated by 


panel of community members, and by survey of leadership skills & 


attitudes connected to each work placement (target: 100%) 


% of program participants indicating they plant to pursue environmental 


careers and/or college majors (target: 40%) 


Build the capacity 


of other 


environmental 


justice leaders 


and leadership 


development 


efforts 


# of streams surveyed with neighborhood residents, contributing to 


completion of a watershed management plan (target: 4 streams, 1 plan) 


# of community residents engaged through direct stewardship and 


education activities (target: 350) 


# of residents educated through broad-based online outreach efforts – 


including news stories, the West River online platform, blog posts, etc.  


(target: 2,500) 


 


Relevance to Environmental Statutes. All EPA funding will go directly to support work in 


pursuit of the following environmental statutes: 


 Clean Water Act, Section 104(b) (3): Corps members will work with our project partners 


and community members to conduct demonstration projects, trainings, and studies 


relating to the causes, effects, extent, prevention, reduction, and elimination of water 


pollution – with a particular focus on the West River, a waterway identified by the EPA 


as impaired, and on the clean water value of urban street trees and greenspaces. 
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 Clean Air Act, Section 103(b)(3): Corps members will partner with community 


organizations and residents to conduct demonstration projects, and studies (including 


monitoring) related to the extent, prevention, and control of air pollution – mobilizing 


urban street trees and greenspaces as a proven resource for improving urban air quality. 


Partner Roles. Common Ground has engaged two strong partners to put this plan into action:  


 New Haven Urban Resources Initiative. URI staff and Yale Forestry School graduate 


students will train and mentor the Green Jobs Corps GreenSkills Team, facilitate their 


connections with neighborhood greenspace groups and residents requesting street trees, 


lead curriculum focused on environmental justice and health issues, and supervise and 


evaluate their green infrastructure work across the city.   


 Connecticut Fund for the Environment/Save the Sound. Working with the West River 


Stewards, the staff of CFE is ready to: (1) offer training and technical assistance on 


necessary to conduct stream inventories on the tributaries of the West River, (2) provide 


feedback and guidance as West River Stewards develop public education resources, (3) 


partner with Common Ground students and staff to identify and implement stewardship 


projects, in alignment with other important activities along the river, and (4) mobilize 


relationships with neighborhood residents and grassroots environmental groups.  


E. Organizational Capacity and Programmatic Capability 


Common Ground has the programmatic capacity and experience to take on the work described in 


this proposal. We have successfully operated environmentally focused youth employment 


programs for more than 15 years, and have received certificates of recognition from the EPA for 


these programs. For eight years, we have partnered with the Urban Resources Initiative to create 


work placements planting and surveying street trees across the City of New Haven. Five years 


ago, we re-organized our youth employment efforts into a more ambitious, comprehensive effort 


to create the next generation of community environmental leaders: Green Jobs Corps.  


Over the last five years, we have developed and refined a model for managing Green Jobs Corps 


that results in real impact and delivery on program goals. The Program Manager develops and 


manages compliance with partnership agreements with all program partners, ensures adequate 


supervision and evaluation of Corps members while on the job, and coordinates all wraparound 


supports provided to Corps members. The Program Manager is supervised by Joel Tolman, 


Director of Impact & Engagement, who developed the original plans for Green Jobs Corps and 


helped to steer its development. Betsy Sneath, Director of Business and Administration, oversees 


all financial reporting and accounting; Betsy has played a leadership role at Common Ground for 


15 years. The program also receives high-level oversight from Melissa Spear, Executive 


Director, and ongoing support from representatives from each of our partner organizations. 


Common Ground also has proven experience implementing programs and grants of this scale.  


We have successfully administered grants from the Environmental Protection Agency and a 


variety of federal, state and local agencies. In 2013-14, we managed a total of $2.685 million in 


state and federal funding. Our staff is experienced in the specific reporting, financial 


management, and oversight responsibilities that come with EPA funding. 


F. Qualifications of the Principal Investigator or Project Manager (PI/PM) 


Common Ground and our partners have the staff capacity in place to ensure Green Jobs Corps 







Green Jobs Corps – Work Plan for the EPA  Common Ground – New Haven Ecology Project 
January 2015  Page 10 


delivers the results described in this proposal. Green Jobs Corps is managed by Tom Gaudioso, 


who has successfully led the program for the last four years.  In 2013-14, under Tom’s 


leadership, 32 Corps members successfully completed all aspects of the program. Corps 


members completed 170 work placements with 5 community environmental organizations, 


earning more than $75,000 in family income. In the last year, members of Green Jobs Corps led 


educational programs for more than 1,600 children, helped grow and distribute more than 12,000 


pounds of local produce, and built and tended more than a dozen community gardens, among 


other contributions to the environment and health. 


Tom’s responsibilities include overseeing all paperwork and performance measurement 


associated with past EPA funding, and with funding from the federal Workforce Investment Act. 


Under his leadership, the program has been recognized as the highest performing youth program 


funded by the Workforce Alliance, which administers WIA funding in our region. Tom is 


appointed to our local Workforce Investment Act Youth Council in recognition of his leadership 


capacity and the effectiveness of the Green Jobs Corps program.  Prior to taking on leadership of 


Green Jobs Corps, Tom served for two years as Common Ground’s After-School Program 


Coordinator.  In this capacity, he oversaw an $112,000 budget supported by the federal 21st 


Century Learning Community program, including all grant-related data gathering and reporting.  


G. Past Performance in Reporting on Outputs and Outcomes 


Common Ground’s Green Jobs Corps was funded through a grant from the EPA Environmental 


Justice Small Grants Program in Fiscal Year 2013 (EQ 96 1729 01). As shared in interim and 


final reports to EPA, we have met or exceeded the vast majority of the outputs and outcomes 


outlined in our previous grant proposal. In particular, the 32 members of Green Jobs Corps 


(target: 30) successfully completed 35 work placements (target: 35), through which they planted 


168 street trees (target: 100), identified and surveyed more than 40 outfalls into the West River 


(target: 4), improved the health value of 24 neighborhood greenspaces (target: 24), and engaged 


or educated at least 294 community residents (target: 240). One hundred percent of these Corps 


members successfully completed the program (target: 100%), and 54% expressed a serious 


interest in pursuing environmental careers and college degrees after participating in the program 


(target: 40%).  (Grant Contact: Stacey Johnson, 617.918.1552, johnson.stacey@epa.gov). 


Prior to the last three years, Common Ground has received several grants from the 


Environmental Protection Agency, and has delivered on all outcomes and reporting expectations 


connected to those grants. In addition, Common Ground has engaged in several other EPA-


funded efforts, and been recognized for our efforts by the EPA: 


 Common Ground High School was recognized as U.S. Department of Education Green 


Ribbon School, presented in partnership with the EPA. 


 Common Ground’s School Director, Liz Cox, was one of the first round of recipients of 


the Presidential Award for Innovation in Environmental Education.  


 Common Ground successfully met all outcomes associated with a subgrant through the 


EPA’s Environmental Education grant to the Northeast Environmental Education 


Association, allowing us to create professional development for Connecticut teachers. 


H. Quality Assurance Project Plan (QAPP) Information 


The proposed project does not, we believe, involve any of the activities that trigger the creation 


of a Quality Assurance Project Plan.  



mailto:johnson.stacey@epa.gov
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EJSG THRESHOLD ELIGIBILITY FORM  


This form will be used primarily to determine if you meet all the eligibility requirements. You 
must address the following areas:  
 
1) Applicant Eligibility. Incorporated non-profit organizations including, but not limited to, 
environmental justice networks, faith based organizations and those affiliated with religious 
institutions; federally recognized tribal governments; or tribal 
organizations………………………………………………………………………………….     
 
My organization is located within the same region, territory, commonwealth, or tribe that the 
proposed project will be located (identify)......................................................................    
 
In addition, eligible applicants must demonstrate that they have worked directly with the affected 
community.  
 
The following entities are INELIGIBLE to receive a grant. However, we encourage partnerships 
with these organizations for technical assistance:  
 


• colleges and universities;  


• hospitals;  


• state and local governments and their entities;  


• quasi-governmental entities (e.g., water districts, utilities)*;  


• national organizations and chapters of the aforementioned organizations**;  


• non-profit organizations described in Section 501(c)(4) of the Internal Revenue Code that 
engage in lobbying activities as defined in Section 3 of the Lobbying Disclosure Act of 1995;*** 
and  


• Organizations acting only as “fiscal agents”  


 
* Generally, a quasi-governmental entity is one that: (1) has a close association with the 
government agency, but is not considered a part of the government agency; (2) was created by 
the government agency, but is exempt from certain legal and administrative requirements 
imposed on government agencies; or (3) was not created by the government agency but 
performs a public purpose and is significantly supported financially by the government agency.  
 
** National organizations are defined as comprising of one centralized headquarters or principal 
place of business that creates and controls the mission, structure and work carried out by its 
chapters or affiliates.  
  
*** Funds awarded under this announcement may not be used to support lobbying activities or 
any activities related to lobbying or the appearance thereof.  
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2) Qualified Environmental Statutes. Below is a list of qualified environmental statutes. Each 
project, including projects addressing community climate resiliency, must include activities 
related to at least one of the Qualified Environmental Statutes listed under Section I.C. Any 
failure to clearly and conclusively identify and cite at least one of the federal statutes in your 
work plan may result in your project not being considered for award.  
 
• Clean Water Act, Section 104(b) (3)........................................................................................    
• Safe Drinking Water Act, Section 1442(b)(3) ...........................................................................□  
• Solid Waste Disposal Act, Section 8001(a) .............................................................................□  
• Clean Air Act, Section 103(b) (3).............................................................................................    
• Toxic Substances Control Act, Section 10(a)...........................................................................□  
• Federal Insecticide, Fungicide, and Rodenticide Act, Section 20(a) ........................................□  
• Marine Protection, Research, and Sanctuaries Act, Section 203.............................................□  
 
3) Eligible Activities. The project must carry out eligible activities under one of the above 
referenced environmental statutes. Explain how the project is tied to the local environmental, 
public health and community climate resiliency (if applicable) issue in the affected community 
(see Section I. C).  
 
Proposed projects must not be used for the purposes of routine program 
implementation, implementation of routine environmental protection restoration 
measures, or completion of work which was to have been completed under a prior 
grant…………………………………………………………………………………………………….     
 
4) Required Documents. Use this checklist to ensure that you have submitted all required 
documents.  
 
• EJSG One-Page Threshold Eligibility Form.............................................................................    
• SF-424, Application for Federal Assistance (Form in Appendix B)...........................................   
• Key Contacts Form (Form in Appendix C) ...............................................................................   
• Work plan (Optional template in Appendix D) ..........................................................................   
• Detailed Budget (Template and example in Appendices E and F) ...........................................   
• Performance Measures (Template and example in Appendices G and H)...............................   
• Resumes of the PM and Other Key Personnel ........................................................................   
• Quality Assurance Project Plan Questionnaire (Appendix I) ....................................................   
• Proof of Nonprofit Status .........................................................................................................    
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OFFICE OF ENVIRONMENTAL JUSTICE QUALITY ASSURANCE PROJECT PLAN REQUIREMENT (QAPP)  


 
Check Yes or No for each of the items provided below as it applies to your specific project.  


1. Your project will involve the collection of groundwater, soil, sediment, surface water, air, biota or fauna 
samples for chemical or biological analysis.  


Yes   No   


2. Your project will use existing computer databases containing analytical data or personal information 
previously collected.  


Yes   No   


3. Your project will use existing historical research pertaining to this project or proposal.  


Yes   No   


4. Your project will implement deed searches for current property or site.  


Yes   No   


5. Your project will conduct medical records search for the population covered in the grant.  


Yes   No   


6. Your project will compile meteorological data to determine weather trends or air mixing trends.  


Yes   No   


7. Your project will use existing statistical studies or will conduct these studies as part of the project.  


Yes   No   


8. Your project will create a new database based on the information gathered.  


Yes   No   


 
9. Your project will use this information for litigation purposes.  


Yes   No   


 
10. Your project will use this information to make recommendations on environmental decisions.  


Yes   No   
 
If you answered YES to any of the items listed above, you are REQUIRED TO SUBMIT a Quality 


Assurance Project Plan in accordance with EPA Requirements and an approved QAPP must be in 


place prior to the initiation of activities. You will be contacted with information on how to prepare 


your QAPP. In the meantime you can visit the website http://www.epa.gov/ogd/grants/assurance.htm 
which provides guidance on what must be submitted for grants/cooperative agreements. 
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PROJECT MANAGER AND OTHER KEY PERSONNEL 


Tom Gaudioso Jr. – Project Manager 


SUMMARY: 


Five years of successful program management experience, leading efforts funded by federal and 


private foundation grants with combined annual budgets of $100,000 to $150,000, engaging 


racially diverse low-income young people in learning and leadership opportunities that deliver 


measurable program outcomes.   


EDUCATION: 


 


 University of New Haven, West Haven, CT. Master of Science, Management of Sports 
Industries,  


 Eastern Connecticut State University, Willimantic, CT. Bachelor of Science, Sport & 
Leisure Management.  Minor: Business Administration,               


 


PROFESSIONAL EXPERIENCE: 


 


Common Ground High School/New Haven Ecology Project, New Haven, CT    


                                          


Green Jobs Corps Manager - 2011-present 


 Manage a environmental career and leadership development program for 30+ racially and 
economically diverse young people at urban high school 


 Oversee paid work placement opportunities at six different community-based 
environmental nonprofits; responsible for managing partner relationships, ensuring 
adequate supervision and training opportunities, administering common evaluations of 
worker quality and community impact  


 Develop leadership and career skills workshops; topics include personal finance, life 
mapping, job skills and workplace diversity 


 Develop and manage a $150,000 budget, funded by six separate government and private 
foundation grants, including funding through the federal Workforce Investment Act and EPA 
Environmental Justice Small Grants Program 


 


Coordinator of Afterschool Programs - 2009- 2011 


 Developed programming to enhance youth development and address academic, 
social/emotional and recreational needs of at-risk students  


(k)(6)
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 Collaborated with the University of New Haven and community volunteers to develop a 
mentoring program, which paired 50+ college students with high school students from 
Common Ground High School 


 Organized special events such as camping trips, freshmen class orientation and field trips 


 Supervised staff of seven afterschool programmers, as well as various volunteers 


 Responsible for developing and maintaining a $112,100 budget for a grant-based 
afterschool program, funded through the U.S. Department of Education’s 21st Century 
Community Learning Center Program  


 Maintained program data through computer-based tracking software (Cayen Systems) 


 Organized the school’s first-ever athletic teams (baseball and basketball) 


 Under the supervision of a certified physical education teacher, developed curriculum and 
provided physical education to students 


 


Camp Teacher - Summer 2009, 2010 


 Supervised both camp counselors and counselors-in-training at a summer ecology camp  


 Developed and implemented curriculum for youth ages 4-13 
 


Connecticut Sportsplex, North Branford, CT  


 


Camp Director - Summer 2007 


 Coordinated both a multi-activity day camp and various sports camps 


 Managed ten counselors and twenty counselors-in-training and supervised an average of 
sixty children between the ages of 5-13 


 Developed promotional materials and planned weekly special events for campers 


 Created schedules, trained counselors on policies and procedures and held team meetings 
 


PROFESSIONAL AFFILIATIONS/CERTIFICATIONS: 


 Member of the Workforce Alliance Youth Council, responsible for (1) identifying priority 
needs and services for area youth, (2) coordinating a collaborative network of resources for 
youth service providers, and recommending funding for various programs through the 
federal Workforce Investment Act. 


 Completed Outdoor Leadership Training through the Appalachian Mountain Club 


 Youth Development Training for Supervisors (New Haven Consultation Center) 
 


 
 
  







Betsy Sneath – Payee/Administrative Contact 
 
Employment 
 


Nov 1997-Present Director of Business & Administration, Common Ground: High School, 


Urban Farm & Environmental Education Center 


New Haven, CT, www.commongroundct.org 


Direct and manage non-profit environmental education organization 
and Common Ground High School, a state charter school: accounting & 
bookkeeping; human resources, standardized testing, program planning 
and implementation; state and federal reporting; staff supervision and 
general administration. 
 


June 1996-Nov 1997  Recycling Consultant, Self-employed 


Designed and implemented municipal and business recycling systems 


and marketed materials to end-users. 


1990-1996 Sales and Account Manager, Newhallville Recycling, Inc. 


North Haven, CT  


Designed and implemented sales and marketing plans; secured new 
business; managed existing accounts; marketed recyclables to end-
users; developed and implemented production strategies; and produced 
all marketing and promotional materials. 


 


1989-1990 Executive Director, We Mean Clean!/Citizens and Businesses For A Clean 
New Haven, New Haven, CT 
 
Managed all aspects of programs and operations for this non-profit 


organization, an affiliate of Keep America Beautiful, including producing 


events; recruiting, training and supervising volunteers; working with 


community organizations; developing and implementing a public 


relations campaign, event promotion and publicity; developing budgets; 


and securing funding and in-kind contributions. 


1988-1989 Consultant, Keep America Beautiful Committee, a sub-committee of the 
City of New Haven’s Solid Waste Management Commission 
 
Designed and implemented New Haven’s Keep America Beautiful 


organization including writing by-laws; recruiting members for and 


establishing a Board of Directors; attaining 501(c) 3 status; and 


fundraising. 


1988-1989 Recycling Consultant, City of New Haven 



http://www.common/





Designed and implemented recycling programs in municipal buildings. 


1983-1989 Assistant Director, Project Director, Public Relations Director 
Parkfriends, Inc., New Haven, CT 


1979-1983 Marketing Administrator, Selection/Placement Specialist, Field Assistant 


AFS International, New York, NY   


Notary Public   Commission expires February 28, 2012 


Coaching Certification State of CT Coaching Five-Year Renewable Coaching Permit 2009-2014 


 
Areas of Expertise 


 Time Management and Balancing Multiple Tasks/Priorities 


 Financial Accounting and Controls 


 Scheduling 


 Staff Management 


 Quality Control 


 Client Relations 


 Publicity and Public Relations 


 Event Design and Production 
 


Skills 


 Bookkeeping and Accounting 


 Computer literacy: personal computers, Microsoft Office, Internet, QuickBooks Pro 
 


Education 


B.A., English, Ithaca College,  
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Melissa Spear, Authorized Representative 
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Joel Tolman, Director of Impact & Engagement 


WORK EXPERIENCE 
  


COMMON GROUND HIGH SCHOOL, URBAN FARM & ENVIRONMENTAL EDUCATION CENTER  
DIRECTOR OF IMPACT & ENGAGEMENT, 2014-PRESENT 
Leads Common Ground’s work to become a more effective and inclusive organization – including strategic 
planning, evaluation, growth strategies, partnerships, and community outreach. Supervises Green Jobs Corps 
Manager and Environmental Leadership Program Coordinator. Provides organizational leadership as a member of 
Common Ground’s management team.    


DIRECTOR OF DEVELOPMENT & COMMUNITY ENGAGEMENT, 2008-2014  
Directed organization’s efforts related to fundraising, partnership development, and media, social media, and 
public relations. More than doubled grant revenue and individual giving, helped to launch a major capital 
campaign, and secured the resources necessary to grow organizational reach significantly. Responsible for 
development and successful implementation of major new programs and initiatives, including Common Ground’s 
Green Jobs Corps. Acted as part of Common Ground’s management team. 


TEACHER, 2003-2010 
Developed and taught active, authentic courses at the nation’s oldest environmental charter school. Led projects 
in which student designed permanent outdoor interpretive exhibits, planned and launched social ventures, 
published stories about their neighborhoods, developed legislative proposals for state legislators, conducted and 
published oral histories, developed literacy of elementary students, and monitored urban particulate matter.  
Managed scheduling for all students and led school-wide planning around environmental learning and leadership. 


Forum for Youth Investment  
Consultant, 2003; Senior Program Associate, 2001-2002; Program Associate, 2000  
Led work related to youth involvement in community development, high school reform, effective learning 
environments, and out-of-school opportunities at a national youth advocacy organization. Managed long-term 
projects, wrote publications and articles for diverse audiences, provided technical assistance to communities, 
developed successful grant proposals, and planned/led workshops for national and municipal audiences.   


Character Education Partnership                                                        
Princeton Fellow, 1998-2000  
Executed program and fundraising work at national non-profit providing leadership in K-12 ethics education. 
Wrote grants and supported foundation fundraising, campaign planning and donor relations. Developed resources 
for teachers, articles, Web features, etc. Participated in program development, strategic planning, and evaluation.   


Education 


GEORGE WASHINGTON UNIVERSITY  MASTERS OF EDUCATION


Completed coursework resulting in M.Ed. with certification in secondary (7-12) social studies.  Took on 
responsibility for student teaching at School Without Walls Senior High School, an interdisciplinary, community-
based alternative high school, and Paul Junior High Independent Charter School.   


WILLIAMS COLLEGE GRADUATE WITH HONORS, MAGNA CUM LAUDE, BACHELOR OF ARTS,
Completed Community and Geography Studies major (self-designed) and Environmental Studies concentration. 
Wrote thesis on the architecture of community housing. Awarded fellowship from Oakley Center for the 
Humanities and Social Sciences and the Environmental Studies Director’s Prize.  


SELECTED COMMUNITY INVOLVEMENT 
Participant, Community Leadership Program, Graustein Memorial Fund. Fellow, Elm City Fellowship for Children & 
Families, Annie E. Casey Foundation. Past Board Member, Common Ground High School, Urban Farm, and 
Environmental Education Center. Founding Board Member & Past Board Chair, Global Youth Connect, an 
international youth-led human rights organization. Creator & Leader, Rock to Rock Earth Day Ride.   
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PROOF OF NONPROFIT STATUS 
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LOGIC MODEL FOR PERFORMANCE MEASURES/MILESTONES 


 Resources/Inputs Activities Outputs Outcomes 


First 6 
Months 


 Green Jobs Corps Manager 
& Director of Impact & 
Engagement 


 Crew leaders  


 Corps members & assistant 
leaders 


 Staff, equipment, and 
supplies from partners 


 City residents – including 
neighborhood greenspace 
groups, members of the 
West River Watershed 
Coalition, participants in 
educational programs, etc. 


 EPA funding 


 Additional funding from 
Workforce Investment Act, 
National Fish & Wildlife 
Foundation, private 
funders, etc. 


 


 Recruit and select 30+ 
Corps members (80% 
free/reduced lunch, 90% 
students of color, 90% from 
the City of New Haven) 


 Engage Corps members in 
fall West River Stewards (5) 
and GreenSkills 
Aboriculture Crew (10), 
including 3 as assistant 
crew leaders. 


 Corps members 
successfully complete 15 
paid environmental justice 
work placements 


 Stream inventories of 4 
tributaries of the West 
River completed and 
shared publicly 


 Watershed Management 
Plan for the West River 
completed, reflecting youth 
and community 
participation 


 Web platform for sharing 
stories, photos, and 
information on the West 
River launched 


 
 


 50 urban street trees 
planted 


 60 neighborhood residents 
engaged and mobilized 
around clean air and clean 
water 


 1,000 residents educated 
through broad-based online 
outreach efforts   


 
 
 


Before End 
of Year 


 Green Jobs Corps Manager 
& Director of Impact & 
Engagement 


 Crew leaders  


 Corps members & assistant 
leaders 


 Engage Corps members in 
spring West River 
Stewards (5) and 
GreenSkills Aboriculture 
Crew (10), including 3 as 
assistant crew leaders. 


 Corps members 
successfully complete 20 
additional paid work 
placements (35 total for 
year) 


 300 additional 
neighborhood residents 
engaged and mobilized 
around clean air and clean 
water  







 Staff, equipment, and 
supplies from partners 


 City residents – including 
neighborhood greenspace 
groups, members of the 
West River Watershed 
Coalition, participants in 
educational programs, etc. 


 EPA funding 


 Additional funding from 
Workforce Investment Act, 
National Fish & Wildlife 
Foundation, private 
funders, etc. 


 
 
 
 
 
 
 
 
 


 Engage Corps members in 
summer West River 
Stewards (5) and 
GreenSkills Community 
Greenspace crew (6), 
including 2 as assistant 
crew leaders 
 


 


 30+ Corps members (100%) 
successfully graduate from 
program 


 8-12 bioswales maintained; 
additional bioswales 
created based on available 
funding.  
 


 2,500 additional residents 
educated through broad-
based online outreach 
efforts   


 50 additional street trees 
planted 


 4-6 community 
greenspaces/urban oases  
improved  


 Water and air quality 
improved (based, among 
other measures, on impact 
of bioswales) 


 100% of Corps members 
demonstrate increased 
environmental leadership 
capacity, as measured by (1) 
leadership e-portfolio, and 
(2) twice-annual leadership 
survey 


 100% of Corps members 
demonstrate increased 
understanding of 
environmental health issues 


 50% of Corps members 
indicate that they are 
interested in pursuing 
environmental careers and 
college degrees upon 
program completion 


 


 





